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Abstract

The transformation in the form and nature of the institutional system in Iraq
after the year 2018 provided ample spaces to exercise the role played by government
institutions by adopting a system of standards that allow ministries to achieve
impressive and sustainable levels of performance that meet the expectations of
those concerned with them. The Ministry has always been committed to advancing
the institutional reality by adhering to the controls of managing the institutional
performance evaluation of the ministries issued by the General Secretariat of
the Council of Ministers, where a coordinating team and a prevailing team were
formed to support and document the institutional performance of the Ministry by
embodying the role of the institutional performance of the Ministry in what is known
as (the case document). The problem of the research emerged, is that the ministry
needs to develop an appropriate administrative structure to ensure its success by
evaluating its status during the course of excellence, to understand the strength
points, and opportunities for improvement (potential gaps), as well as the need
to establish a basic structure for the ministry’s management system in harmony
with the ministries that advanced with distinction. The aim of the research is to
know the (first) self-evaluation of the ministry through the two the case documents
for the years (2018, 2020) through a RADAR logic and comparison between them,
knowing that the final evaluation of the ministry and all Iragi ministries rests with
the General Secretariat of the Council of Ministers being the official sponsor of the
subject. The most important results obtained from the research is that the self-
assessment of the case document in 2018 was (96%) and in 2020 was (244%).

Keywords: Form of European Institution for Quality Management. RADAR logic.
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