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Abstract

This study aimed to identify the concept of transformational leadership,
its dimensions, and its role in enhancing job performance efficiency in the Iraqi
Ministry of Migration and Displacement. The objective was to raise the ministry's
awareness of the importance of this modern leadership style. The study sought to
demonstrate the positive impact of transformational leadership on the improvement
and development of job performance. Additionally, an action plan was developed
to implement this approach at all stages and levels of management, while educating
direct executive level employees about the significance of following transformational
leadership and the ethical aspects of this leadership style, which will support and
empower them. The sample study consisted of a group of employees working at the
direct executive level at the general headquarters of the Iraqgi Ministry of Migration
and Displacement. To meet the study requirements, the researcher prepared an
electronic questionnaire for the selected sample. After examining all the responses,
it was found that only 225 of them could be used for statistical analysis. The statistical
reanalysis of the study yielded the following result: there are statistically significant
differences at a level of a = 0.05 between transformational leadership practices and
the enhancement of job performance efficiency for workers in the Iraqgi Ministry
of Migration and Displacement, with a strong correlation coefficient of 0.760. The
dimension of transformational leadership that exhibited the highest correlation
with job performance was the inspirational stimulus, with a correlation coefficient
of 0.736. In conclusion, this study puts forward several recommendations, the most
important of which is the need to actively involve direct executive level employees
in collaboration with the ministry's leaders in setting the annual plan, as well as
short and long-term plans. It is essential to leverage their insights and perspectives
regarding the future of the ministry, the needs of the beneficiary groups, work
requirements, and strategies to achieve the ministry's goals. By integrating the

aforementioned information, significant progress can be made.
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Correlations

Transformational Functionality
Leadership
Correlation 1.000 .760**
Coefficient
Transformational X X
Leadership Sig. (2-tailed) 0.000
N 225 225
Spearman's
rho Correlation .760** 1.000
Coefficient
Functionality Sig. (2-tailed) 0.000
N 225 225

**_ Correlation is significant at the 0.01 level (2-tailed).
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